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About West & Westcott Advisory Partners

Technology Integration, Done Right

We specialize in bridging the gap between cutting-edge
technological innovation and the rigorous regulatory

requirements of modern health plans.
Strategic Advisory: Guiding payers through complex

digital fransformations.

Oversight Frameworks: Building robust governance for
Al and algorithm deployment.

Compliance First: Ensuring every tool meets CA and
federal standards before "Go-Live."
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The Point: Al regulation in CA didn't start with healthcare; it started with consumer privacy.

The Cadlifornia Privacy Protection Agency (CPPA) has drafted rules giving consumers the right to opt-out of
Automated Decision-Making Technology (ADMT), including profiling. For health plans, this means understanding exactly

when algorithms are profiling members for risk adjustments, outreach, or utilization management.

The Point: You can't govern a vendor if you don't know what their Al learned from.

AB 2013 requires generative Al developers to post documentation regarding the data used fo train their
systems. Health plans must mandate that their IPA/MSO and vendor partners provide this documentation to ensure the Al

wasn't trained on biased or legally risky data sets.



The Point: CA is looking at systemic risk, not just individual outputs.

Even though Governor Newsom vetoed SB 1047 (which targeted frontier Al models), it signaled to the industry
that CA expects developers and implementers to conduct rigorous pre-deployment safety testing. Health plans should

adopt this "safety-first" framework voluntarily before narrower healthcare-specific rules make it mandatory.

The Point: Alignment with state health priorities.

The California Department of Public Health is increasingly scrutinizing how data equity is handled. Algorithms

that inadvertently deprioritize safety-net populations will trigger both civil rights and compliance reviews.



CPRA Foundations

Prop 24 passes, establishing the CPPA
and drafting rules for Automated

Decision-Making (ADMT).
EFFECTIVE JAN 2023

Algorithmic Control

SB 1120 enforcement begins.
Mandatory human review for dall

algorithmic medical necessity

Adecisinong

Transparency & Veto

Newsom signs AB 3030 (Clinical
GenAl) and AB 2013 (Data

Transparency). Vetoes SB 1047.
SIGNED/VETOED

Supply Chain Integrity
Deadline for AB 2013 compliance. Al

developers must provide summaries

of training datasets.
COMPLIANCE DEADLINE



SB 1120

Ensures clinical accountability by
mandating human clinical review for
all algorithmic medical necessity
determinations. Denials must involve

a clinician.

AB 3030

Focuses on member transparency
by requiring clear disclosures
whenever Generative Al is used to
produce clinical coommunications or

medical advice.

CAHP Alignment

Driving industry-wide compliance
initiatives and lobbying for ethical Al
standards that balance innovation

with payer operational integrity.



Enterprise Risk (ERM) Compliance Committee

Embedding Al into the risk register. Identifying Empowering the committee to move beyond
operational, legal, and reputational hazards traditional audits into elgle

before algorithmic deployment. vendor transparency reviews.



A "Black Box" system operates without
transparent logic, making it impossible for
health plans to defend decisions in a CA

regulatory audit.

Inputs lead to outputs

“with no traceable rationale.
Regulatory bodies
_require "Explainability.
Hidden bias in the code becomes

the plan's legal responsibility.

Black box explained

What happens inside What comes out
Billions of nonlinear transformations Prediction

What goes in What we can't see
Input processing Opaque latent representations

Reasoning is not human-readable because features are stored and combined in distributed,
high-dimensional space.





http://www.youtube.com/watch?v=Je-Hgd6L8Nk

Pre-Launch Testing

Auditing training data sets for
demographic
representativeness before

model activation.

Drift Monitoring

Continuous monitoring to
ensure algorithms do not
deviate into biased patterns

over time.

Human Validation

Strict clinical oversight where
medical professionals override
biased or illogical Al

suggestions.



Algorithm Disclosure Full Transparency of Logic Periodic Model Cards

Data Security Zero-Trust Architecture SOC2 Type Il + HIPAA Audit

Bias Mitigation SLA for Equity Standards Annual Fairness Audit

Human Override Mandatory Protocol Audit Trail of Clinician Review




Strategic Implementation & Best Practices

@ Standardized Model Cards: Demand clear documentation from every vendor on intended use and risk.

@ Allmpact Assessments: Conduct formal internal reviews for every new algorithm in production.

© Inter-Departmental Sync: Ensure IT, Legal, and Compliance are aligned on the "Right Way" to integrate tech.

© Regulator Engagement: Stay proactive with CAHP and state regulators to anticipate legislative shifts.



Thank you for your time and partnership.

Richard@westwestcott.com
West & Westcott Advisory Partners info@westwestcott.co
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