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Dancing with Health Plans CBO Perspective
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Value to
Healthcare System

CBO Intervention

Value to
Long Term Care
System
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CBO Funding Streams

* Government Contracts * Private Pay

*Healthcare Payers * Philanthropy
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Client Advocate & Can we be both?
Business Partner

PARTNER
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Value-based care

Embraced by some, but not all CBOs
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Can’t improve what you can’t measure
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Laboratory for new models

Shifting mindsets
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